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General Instructions 
(COR Project Completion Form) 

 
 

1. The enclosed Contracting Officer’s Representative (COR) project completion form shall be completed 
by the COR and submitted to the Contracting Officer (KO) assigned to the Utility Services (US) 
Contract. 

2. Report shall be submitted to the KO after project completion with signatures. 

3. The report should list all related project data points with a detailed job description.  

a. Contract number is self-explanatory and found in the contract document. 

b. Contract Modification Number will be provided by the contracting team to the COR for 
reference. 

c. Contract Line Item Number (CLIN) can be found in the contract modification information.  

d. Project Number may be found on the Procurement Request (PR).  This will depend on what 
type of project is being completed and will vary by installation. (e.g. if a project is due to Initial 
System Deficiency Correction (ISDC) the project “may” have ISDC in front of the project number 
or if it is a normal System Deficiency Correction (SDC) it may have SDC in front of the number.  
New service connections may also have a unique number assigned.  NOTE: Not all installations 
will include a Project Number on their PR.     

e. Project Type can be found on the PR.  This is self-explanatory and will be listed as either 
Capital Projects, Service Connections / Disconnections, or Renewals & Replacements. 

f. Project Name can be found on the PR.  This will be whatever the installation determines to call 
the work being completed. (e.g. Tank 123 demolition or New electrical service to Bldg 123)  

g. Job Description can be found on the PR.  This is a very detailed listing of buildings, equipment, 
and specific upgrade/repair work to be accomplished. 

4. As-Built Drawings:  Did the contractor provide detailed drawings for the completed project to the COR? 
 

5. List of added or replaced inventory:  Did the contractor provide a detailed inventory listing for the 
completed project to the COR?         
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Project Completion Form 
Capital Projects / Service Connections-Disconnections / Renewals & Replacements 

Contract Number 
Contract Modification Number    
Contract Line Item Number 
Project Number  
Project Type  
Project Name  
Job Description  

As-Built Drawings have been incorporated into the annual Mapping Update program? 

Date Work Completed  
Date of Field Review by COR  

List of added/replaced inventory attached? 

  Yes (List Details)     No (Provide Explanation) 

This project has been accomplished and the work has been verified to be completed per specifications of 
contract/project, and meets the contractor’s and the customer’s requirements.  

Contracting Officer’s Representative Date 

Contractor’s Representative Date 

  Yes (List Details)                       No (Provide Explanation) 


	Contract Number: SP0600-XX-C-XXXX
	Contract Modification Number: P00XX
	Contract Line Item Number: CLIN XXXX
	Project Number: ISDC # XX / SCD XX / Project XX
	Project Type: Capital Projects / Renewals & Replacements / Service Connection
	Project Name: Project name, as included on the PR from the Installation
	Job Description: Originally identified by the Base as Repair Lift Station 1234, the project scope was modified and approved by the Government to construct a new 4" force main from the manifold at Lift Station 1234 to the G131 system of manholes that flow to the XYZ gravity sewer system. This project included the design, permitting, installation, and certification of approximately 1200' of new 4" force main using open cut and directional drill construction methods.
 
	Work Completed_es_:date: 01-Aug-2018
	Field Review_es_:date: 03-Aug-2018
	Yes: Yes
	No: Off
	Explanation: A set of plans consisting of 5 drawings was prepared for the project and a copy provided to the Base upon completion of the work.
 
	Date6_es_:signer:date: 
	Date7_es_:signer:date: 
	Explanation2: There was no real property owned by the Government that was modified, replaced, affected or impacted by the completed work. 
	Yes2: Off
	No2: Yes


